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Optimize Business 
Processes

By Leveraging Microsoft D365 Finance 
and Supply Chain
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•Please silence your phones. If you need to 
take a call, feel free to step outside and 
come back in.

•Sessions are being recorded and will be 
available after.

•Please use this QR code to take the 
session survey before heading to the next 
session.

•Survey responses get you more entries 
into the raffle at the end of the day. (prizes 
included Surface headphones, Smart Ray 
Bans, RayBan Meta Smart Bluetooth 
Glasses, and lots more).

•Wifi Info: BusinessTechnologySummit

Pasword: journeyteam!

Housekeeping
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Presenters

BRIAN GOTT
FUNCTIONAL CONSULTANT

KERRY KENNEDY
FUNCTIONAL CONSULTANT
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Business Processes

REVIEWED AND EVALUATED DURING DISCOVERY AND DESIGN

Navigating the complexities of business 
processes and ERP implementation 
demands strategic foresight.

At JourneyTEAM, we specialize in guiding 
organizations through this intricate maze, 
ensuring a forward-thinking and efficient 
journey. 
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3 Case Studies

•Standard Costing

•Commissions

•Planning Optimization with Finite Capacity
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Standard Costing

Case Study 1
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Standard Cost
CHALLENGES

Not enough detail to generate 
initial standard cost 

Inaccurate assumptions about 
material, labor and overhead

Time consuming to gather 
data
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Case Study

STANDARD COST

Prior to D365 FSC

Costs allocated 
equally across all 

items

Labor costs allocated 
based on actual time 

captured using 
production floor 

execution

With D365 FSC
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Detailed Costs in D365 FSC

COST CATEGORIES
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Detailed Costs in D365 FSC

ROUTE PROCESS TIMES
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Detailed Costs in D365 FSC

PRODUCTION FLOOR EXECUTION
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Commissions

Case Study 2
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Commissions

CHALLENGES

Not Standardized

Managed outside the system 
(Excel)

Time consuming

Manual assignment of commission 
on every sales order line
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Case Study

COMMISSIONS

Prior to D365 FSC

Manually selecting 
commission on individual 

sales lines

Commission liability reported 
at the end of the month

Standard commissions 
based on item-customer 

relationship

Commission liability reported 
at sales invoice posting

With D365 FSC
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Planning Optimization

Case Study 3

•Material Resource Planning

•Planning Optimization

•Finite Capacity
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Planning Optimization with Finite Capacity

CHALLENGES

Highly Complex Requirements

Accurate and detailed:

Demand data

BOMs

Routes

Operation times

Machine capacity

Labor capacity

Knowledge of 
production processes

Knowledge of 
resource capacity
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Case Study

PLANNING OPTIMIZATION

GOALS APPROACH

Meet production deadlines 

Provide accurate ship dates to 
customers

Optimize resource utilization

Address resource bottlenecks

Update Coverage Group settings
• Coverage time fences
• Capacity scheduling time fence

Validate and update route times
• Queue, Setup, Process & Transit 

times

Validate number of Resources 
and Resource Groups
• Resource capabilities can be 

configured for resources that move 
between work centers
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Coverage Groups

PLANNING OPTIMIZATION WITH FINITE CAPACITY
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Route Times

PLANNING OPTIMIZATION WITH FINITE CAPACITY
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Resources

PLANNING OPTIMIZATION WITH FINITE CAPACITY
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Business Process and ERP Working Together

•Optimized Production Planning

•Optimized Resource Planning

•Optimized Purchasing Process
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Claim Your Free Size Analysis

JourneyTEAM GUIDE | ERP Sizing Analysis

journeyteam.com/microsoft-dynamics-365-finance-and-supply-chain
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Questions
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We love feedback!
Please complete the session survey 
for an extra giveaway raffle ticket!
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Thank You!
Let’s Connect:

Brian Gott

Kerry Kennedy

Info@journeyteam.com

mailto:Info@journeyteam.com
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