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HOUSEKEEPING
o 4

BUSINESS Please silence your phones. If you need to take a
LS80 call, feel free to step outside and come back in.

Sessions are being recorded and will be available
after.

Please use this QR code to take the session survey
before heading to the next session.

e e Survey responses get you more entries into the
il raffle at the end of the day. (Prizes included

RS R A surface headphones, smart ray bans, rayban meta
il gl smart bluetooth glasses, and lots more).

e h T e T Wifi info: businesstechnologysummit
R RS Password: journeyteam!
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Agenda
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 Welcome to the session
‘Tasklet Introduction
@ — Purpose, Value and Logic of Tasklet Ed Willoughby

Head of US Sales

* The 6 Keys to Success in Your Warehouse

» Live Demo (how Tasklet can help)
- End to end Warehouse Demonstration

* Roodmap
* Q&A

Ivan Yambo
Senior Solutions Specialist
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Mobile WMS

Introduction to Tasklet

« Mobile WMS for Microsoft Dynamics
« Founded in 2008

« Global Partner Network

« 1500 customers in 36+ countries

e Offices iIn Denmark and US
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Tasklet’s 6 Keys to Success

1. Layout and Design

2. Labeling and Barcodes

3. Embracing Tech

4. Employee Training and Lean Processes
5. Insights and Analytics

6. Keep it Simple!
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Layout and Design

Challenge: Lots of options, where to start?

« This is the most important part of the whole operation. A clumsy layout or design can
really hamper your processes.

1. Space Utilization and workflow efficiency
2. Accessibility and safety
3. Inventory — sku velocity and ease of tracking items

« Companies like JourneyTeam, hardware suppliers like Barcom can be invaluable here.

/\

Warehouse lim tasklet
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Labeling and Barcodes

The Challenge: Where to start? What to use?

« Over 100 types
« 1D versus 2D (use a scanner with an imager for ID and 2D)
« The ld's ~-EAN, UPC and GSI-128 or The 2d's — GS1 DataMatrix and GSI QR

« Barcoding for locations and placements in the warehouse

Data Matrix Code QR Code
im tasklet ‘|| ‘ Wl



Embrace Technology

Challenge: Tech is too expensive, what we have works

I <
= A H
..... kinda! 3
« Hardware:
1. Durablity of device needed?
2. Cold Specifications

8 \
W e

3. User needs like long range scanning

and actualguardrails to stop wrong shipments.

- Software — WMS value can be found in cycle counts that save days of counting, complete visibility
than2days.

and Tasklet

CAT Sports - annualinventory counts stretched over 4 agonizing days, riddled with mistakes.
Misspelled product codes, wrong numbers—youname it. But this year? Blink, and it was done in less

Superior Fireworks — runs 3 times the volume with minimal changes in staffing since bringing in NAM



Employee Training and Lean Processes

Challenge: Customers need their goods, training new people takes time!

« Training can feel like a juggling act with daily operations. If this is something that is too difficult
mMaylbe your set up is too complex. Cross train to help with staffing which we see as a concern
in this industry

- Standardized work, visual management to help with processes
« Waste reduction and continuous improvement

« Simple methodology — identify, test, standardize, repeat

‘_.WWMHW
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Insights and Analytics

* Power Bl, Jet reports
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Keeping it Simple!!!

Challenge: So many options how does it not t convoluted
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Mobile WMS

Live Demo

Let's go to MobiControl...
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Mobile WMS Roadmap

for 365 BC/NAV
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Roadmap is subject to change

Mobile WMS Roadmap 2008 - 2020

for 365 BC / NAV The mission to empower others begins. 2020Q
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And next up.....

Inbound License Plate

Receive or create License Plate during inbound
for improved inventory management.

Adjust
Quantity

i

Item Cross
Reference

User Friendly App Configuration

Simplify the process for customization to empower
Partners to build Mobile WMS changesin the ERP System.
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WE LOVE FEEDBACK!
PLEASE COMPLETE THE SESSION

SURVEY FOR AN EXTRA GIVEAWAY
A RAFFLE TICKET!
BUSINESS e o Tee o %0 e o
TECHNOLOGY  (m) .:iiivii' (]
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BUSINESS THANK YOU!
TECHNOLOGY LET'S CONNECT:

NAME
EMAIL



http://www.journeyteam.com/
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