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Housekeeping

Please silence your phones. If you need to
take a call, feel free to step outside and
come back in.

Sessions are being recorded and will be
available after.

*Please use this QR code to take the
session survey before heading to the next
session.

*Survey responses get you more entries
into the raffle at the end of the day. (prizes
included Surface headphones, Smart Ray
Bans, RayBan Meta Smart Bluetooth
Glasses, and lots more).

*Wifi Info: BusinessTechnologySummit
Pasword: journeyteam!
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Back to the future with your data strategy!
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Agenda

Introductions
Data Strategy - What is it?

Where are You with Your Data
Strategy?

What Does the Future Look Like?

How do you Get Ready for the Future?
Questions

‘ s
"
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Presenters
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= KENNEDY KELLEY

BUSINESS INTELLIGENCE
DEVELOPER

JIM HILL

BUSINESS INTELLIGENCE AND
ANALYTICS PRACTICE MANAGER




STETRIMST Customer
Resource Relationship Modern Work

Change
Data & Bl Management

Planning Management & Security & Adoption

(ERP) (@xx\%)

 Finance * Marketing e Cloud Strategy * Security, SSO, MFA, « Data Strategy and | « Adoption

« Supply Chain * Sales * Azure Architecture and Passwordless Architecture » Change Management
Management e Customer Service Governance * Email, IM, Chat, Meetings e ETL « Strategy

« Accounting « Omnichannel * Azure Migrations * ldentity Management « Data Warehousing | ¢ Training
(GL, AP AR) e Call Center * Application Integration and  Device Management * Reporting and « Communications

» Manufacturing e Field Service Development e Intranet Visualization e Support

- Budgeting - Rapid Application * Artificial Intelligence (Al) « Document Management * Artificial * Reporting and
« Forecasting Development * Machine Learning (ML) * Information Architecture ntelligence/ Measurement
. Operations e Compliance (Purview) Machine Learning

e Power Platform
e Teams Calling

o Is

Intune - P SharePoint Power Bl /
Fabric
. Power
Automate '
O Power

Virtual Agent
Azure Synapse
Analytics

e

Copilot

O

¢

Project

Customer

Insights Operations

& -
: Dynamics 365
Dynamics 365 s ales o a6
Field Service

Azure
Migration
ralD

Dygag‘ri]ceg 65 Dynamics 365
‘ Central ’ Marketing @ Ent
., Dynamics 365
Dynamics 365 | Customer Azure Virtual "
Service < > Ih E_.
{

Finance Machine
Supply Chain Azure Azure Data
Management Functions Warehouse

Power Apps
and Portals

o

Azure Logic
Apps

Data Lake

Azure Data
Factory

Defender
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What is a Data Strategy?

A Plan that Defines How an Organization

Collects - ~ MAYBE THIS WILL ALL
— 1| MAKE SENSE ONCE
Manages 'VE SEEN OUR DATA 1140 /9
STRATEGY.

Secures OUR DATA
STRATEGY.

Uses

Data

marketoonist: ,\_‘ :
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e
Life Without a Data Strategy... W&

v ’ Data

Strategy
AvovnD THE JN. B
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Benefits of a Healthy Data Strategy

- Improved Decision Making
- Enhanced Efficiency and Productivity

- Increased Revenue 1 1

- Risk Management S
- Competitive Advantage ' .(

- Data-driven Culture .4y ~

- Scalability
-Enhanced Customer Insights 7
- Operational Flexibility T

- Future-proofing the Organization
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What Could the Future Look Like?

Bron: United International Pictures

e
-
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HVAC Contractor - Staffing Forecast

Business Need:
« Owner needed a

PF PL

SM

Month

Al o

Measure Code 09/06/2021 091372021 0872072021 09/27/2021 10/04/2021 101172021 10182021  10/25/2027 110172021 110872021 1152021 11/22/2021 1172972021  12/06/2021  12/13/2021

way to compare his - %

o PL 1125 995 00 911 997
project demands to M 1250 83 8 67 4T3
his available - |

Pipe Fitter Available Employees

resources by trade TR —

09/13/2021 3.0 09/13/2021

type 0920020217 =04 . 03,20/ 2021

09/27/2021 03 B 09/27/2021

10/04/2021 | 0.1 10/04/2021

° 101172021 1.7 10112021

S I ° 10/18/2021 30 10/18/2021
o Utlon' 10/25/2021 | 38| 10/25/2021 -1

2 4

« Combined project 42 o
and staffing data Projected Hours by Month

* Built a report that
highlights over and
under allocation by
trade type o

@ Projected Hours @100 Percent Bocked Monthly
10K

SK

Qct 2021

Mow 2021 Dec 2021 Jan 2022 Feb 2022

-
v gJgournevyTEAM

255 203
956 213
518 433

26K

I 3.7TK I

Mar 2022

170 184 461
1164 17 1202
446 578 890

Plumber Available Employees

Projected Hours Compared

Measure Code B FF BFL B5M

460
1109
690

426 491 639 586
200 932 654 223
651 643 511 508

Sheet Metal Available Employees

09/06/2021
09/13/2021
09/20/2021
09/27 72021
1070472021
10/11/2021
101872021
10/23/2021
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Manufacturer in Precious Metals Industry

Business Need:

Existing On-premises Supercharge Your Analytics
with the Right Data Strategy

and Roadmap
Looking to Migrate _pme
to the Cloud

Data Warehouse

r Proposed Data Architecture — Data Migration

On-Premises Network Microsoft SaaS Azure Paas\Saas

A well-defined data strategy aligns business
objectives to drive better decision-making ar
Insights. Create a strateqic data roadmap bas Azure SQL Managed Instance

harness data, gain a competitive industry ady
o ]
Workshops
his offering includes 1:1 guidance with our experiend '
This ofierng i GUancE Wit e Azure Data Factory, Procs, SQL Jobs

[ .
: -+ + B|_DW_STORE
S O I u t I 0 n : Business Central 2020 « Power APPS . BI DW STAGING
+ BI_DW_MART
a. Assessment of current data landscape
C O m p | ete d a D a ta b. Define policies, procedures, and /

standards for data quality, privacy, -
security, and compliance I 44 Azure Data Factory

Strategy Roadmap £ /

R #
SRS
Sohy Gateway

[ ] °
i 1 M st Aand recom “Tale =Te )
I n Cl u d I n . a. Finalize current and recommended PR R
:j:f:'tis' 1‘ f'l T»— iu'»;'—: ~. 1!=.';~: proposition, ﬁ Q { L ] }
gap analysis, and roadmap P

« Architecture Diagram s sSAS

Deliverables

T4 A custom, detailed data strateqgy and road map that - \
e Value Pro POS ition Ko R PIBIO1 (4-Core 4GB RAM) -

Diagram: Current and recc
- JournevyTEAM

« Value Proposition: Provides a compelling view

¢ G a p A n a |yS i S » Gap Analysis: Outlines metrics needed for busir

Price: $5,000

Contact our data specialists at journeyteam.com/contact
to start maximizing the value of your business data.

journeyteam.com 800.439.6456

-
-
e JgournevyrTEAM
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Bl Maturity Matrix
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Bl Maturity Matrix

* Strategic Impact and ROI

Initial  Developing Defined Managed Optimized

Data Acquisition & Integration

Data Storage & Management

Analysis & Business Intelligence

Al & ML Implementations

Data Governance & Compliance

Business Process Integration

&

Change Management

-
¥ JouUurnevyTEAM
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How do You Get Ready for the Future?

Data Engineering

&

ul |
-

« Assess where you are in the Bl maturity model
* Leverage cloud platforms and services
« Establish a platform for data consolidation

* Implement data governance
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Value of Moving to the Cloud

» Scalability & Performance without Re-platforming %
mEN

=:: _Ro
b
WA »—»
= [, i
R —

- }::ﬁi
I <
il

"
H -

 Flexibility and Agility

- Automated Software Updates

- Reduced IT Maintenance

- Data Accessibility

- Security Improvements

* Disaster Recovery and Business Continuity

- Cost Efficiency




B g BUSINESS TECHNOLOGY SUMMIT 2024

g

Value of Better Data Governance

- Data Consistency and Integrity
- Stakeholder Confidence

- Data Security

- Operational Efficiency
- Innovation and Agility

» Cost Efficiencies

-

-
v gJgournevyTEAM
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How do You Get Ready for the Future?

« Design core data models - standard terms & rich
metadata

- Build a secure architecture
» Establish development “Power Users”

 Learn how to build effective visualization
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Value of Leveraging Al

Enhance Decision-making

Access to New Insights

Predictive Analytics Capabilities
Operational Optimization
Improved Customer Experience
Personalization and Scale
Enhanced Accuracy and Precision

Competitive Advantage

-

.
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Value of Actionable Insights from Bl

- Enhanced Decision-making

* Improved Data Comprehension

« Quicker Identification of Trends and Issues

* Increased Engagement and Better Communication
 Strategic Alignment

- Competitive Advantage

e
-

v JournevyrTEAM
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Platform Specific Recommendations

Future of

' Data Analytics
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How do | Choose the Right Bl Platform?
- Data Integration Capabilities
- Ease of Use & Ease of Learning
 Scalability & Performance
- Data Visualization T I
- Security @ g ”Lbfiﬁ T
» Cost e @ T
- Mobile Accessibility - seotia @ o
- Community é |

2 P ————— " of January 2023 YT
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Is Fabric in Your Future?
Microsoft
Fabric

’
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What is Fabric? g~

« “... An fll-in-onF alytics solution for enterprises fh t covers
ingle platform Tor: Services Included:

everythpmg irgrgveatagpovement to datasglenge, real-time

analytiddeandBesinabdinstelligence. Itétarengtoeeprehensive

.. *Business Intelligence » Data Integration
suite of services, Including data lake, data eﬁglngerlhg, and data

* Data governance
Integration, all in one place.” » Al/ML services
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Fabric - One Unified Environment

g

¥  Microsoft Fabric

- The data platform for the era of A

\ (, > 4 @ 4y

Data Synapse Data Synapse Data Synapse Data Synapse Real Data
Factory Engineering Science Warehousing Time Analytics Activator

\
-
Onelake

-

S
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Why Consider Fabric? g7

-({(((0

------- _ Unify Your Data Estate

(-
(-
0-

"Ir'J
=3
ol o

Manage Powerful Al Models

K}
&

@ Innovate Faster and Empower Every User

& Govern and Protect Your Data
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What Does Fabric Offer to Power Bl Users?
I B e
 Faster Refresh and Save Times
» Co-pilot (Auto Build Reports)
« Synapse and Data Activator
« Datain One Place Accelerates
Al/ML Work

o Access to Additional AI/ML
Capabilities

T
.....

.....
.,..4-_ o

-
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What is Copilot for Reporting?




Copilot In

¥ Microsoft

® Power Platform
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What Should You do to Prepare for Fabric?

Learn how to use the fabric environment
Decide how you are going to manage data engineering

Standardize/document business terms and business logic
Implement data governance
Clean up your data sources

-

.,

v gJgournevyTEAM
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Don’t Forget the People

1 of AN rurr‘ 1'/- —

-
e,

v JournevyrTEAM
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Helping People into the Future

* Create a change management plan
- Build a team of change agents

- |dentify potential detractors

- Develop training materials

- Design a roll out plan

- Communicate early and often

- Track usage and follow up with help
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The Value of Change Management

100%

80%

60%

40%

20%

0%

-~
-
¥ JournevyTEAM

Percent of Respondents That Met or Exceeded Project Objectives

88%

Poor

Fair Good Excellent




P

B g BUSINESS TECHNOLOGY SUMMIT 2024

g

What Does the Future Look Like?

Data core to decision making across the organization
All data sources seamlessly integrated
Governed datasets apply consistent business logic

Smart data models accelerate insights

Natural language used to drive analytics
Al/ML capabilities reveal insight not previously considered

Users don’'t even realize they are using Al

-
e JgournevyrTEAM
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Steps to Get Going Now

1. Use the BI Maturity Matrix to assess

your current state N (S TOETIRE
2. Prioritize Areas for Improvement ' A -
3. Let JourneyTEAM help:

v'Data Strategy & Roadmap Assessment

v'Data Lakehouse Fast Track Project Request any of these on the
v'Power BI Sherpa Project survey!

v Power BI Health Check
v'Sign up for a Fabric in a Day Class

/. Schedule a Free Consultation

-
-

v gJgournevyTEAM
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Questions




We love feedback!

Please complete the (&
session survey for an extra

A giveaway raffle ticket!
BUSINESS et B
TECHNOLOGY @ R @
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We will see you back in the future

s
Start now. .. before you're OUTATIME!

v gJgournevyTEAM




_@_ Thank You!

BUSINESS
TECHNOLOGY Let's Connect:

W Jim Hill

Kennedy Kelley



mailto:Info@journeyteam.com
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