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• What is Knowledge Management

• Why Does it matter

• Examples of KM Gone Bad

• Examples of Remediation

• Information Architecture: Art & 
Science

Agenda
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Products and Offerings

HTTPS://WWW.JOURNEYTEAM.COM/BUSINESS -TECHNOLOGY-SUMM IT-OFFERS

AI Readiness Assessment

Dive into a comprehensive analysis of your current 
infrastructure, paired with a forward-thinking strategy to propel 
your business into the AI and copilot era.

Timeline: two weeks

Deliverables:
• Information architecture review
• Security audit - foundational identity analysis 
• Sharing hygiene review 
• Remediation road map 
• Use cases and guidance 
• Personalized training based on business goals
• A&CM- adoption & change management readiness assessment 
• A&CM- adoption champion overview 
• A&CM- change management plan 
• Initial pilot plan / preflight checklist

BTS attendee offer: $11,250 (25% off)
Expiration date: March 30th 2024
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Thank You!

Let’s Connect:
Brent Tenney

Ben Taylor

Kevin Zollinger

Info@journeyteam.com

mailto:Info@journeyteam.com
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