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* What is Knowledge Management
» Why Does it matter

* Examples of KM Gone Bad

* Examples of Remediation

e Information Architecture: Art &
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365 Groups

Collaboration Classifications

Classification

Department

Project

Individual

Descriptions

Intranet/Communicative

Broad audience. Read-Only to all employees. Select
group of users can edit and update. Intended to
communicate information to entire organization

Structured Collaboration

Secured collaboration for departments. If departments
need to share content, then they have a separate
SharePoint Communication site categorized as Intranet.

Ad-hoc Collaboration

Projects are intended for cross-department groups of
individuals. The groups of individuals are not structured
and will be the root of most sprawl in the tenant.

(D Primary User Experience  J Secured Content

<title.>.ext@domain.com

a._lour“mevTEAM

365 Group Name/Email Naming Recommendations:

<title>.dept@domain.com ] <title>.proj@domain.com ]
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<<Redacted>> Portal (Hub)

Available to all
\ Y \ \ A4 Y \J
Customer Purchasin Accountin Operations
| HR (Hub) | sales (Hub) o | . o A J o A 9 I e X | 1T (Hub)
Available to all Available to all Service (Hub) (Hub) (Hub) (Hub) Available to all
Available to all Available to all Available to all Available to all
Sales Team — Sgrt\ﬁz'ﬁ:gm - Purchasing Team - Accounting Team Operations Team
Channels: Channels:
General Manufacturing
Building Materials Production
Flooring Quality & Service
Cabinets Safety
Hardware
Crucial Some Secret PrOJECt w/ Distribution Team
Company Proiect External
Project 1o] Partner Channels:
. Available to none .
Available to all Available to all Transportation
A A A
\ \ \
15 Day Door Project Some Sercret Project Project w/ External
Team Team Partner Team
Channels: Channels: Channels:
General General General
Scheduling Secret 1 Topic 1
Vendor Management Secret 2 Topic 2
Staffing Secret 3 Topic 3
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Products and Offerings

Al Readiness Assessment

Dive into a comprehensive analysis of your current
infrastructure, paired with a forward-thinking strategy to propel
your business into the Al and copilot era.

BUSINESS e woves
TECHNOLOGY  Detiverables:

* Information architecture review

* Security audit - foundational identity analysis
 Sharing hygiene review

* Remediation road map

« Use cases and guidance

* Personalized training based on business goals
« A&CM- adoption & change management readiness assessment
« A&CM- adoption champion overview
« A&CM- change management plan
 Initial pilot plan / preflight checklist

BTS attendee offer: $11,250 (25% off)
Expiration date: March 30th 2024

HTTPS://WWW.JOURNEYTEAM.COM/BUSINESS-TECHNOLOGY-SUMMIT-OFFERS
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