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Where Work is Headed -

We can’t say it enough - companies big and small -
are dealing with pressure at work. And guess what?
They’re turning to Al for some much-needed relief.
The Al-powered capabilities in Microsoft 365 can
help just about everyone work faster, smarter, and
more creatively, so they can save time and focus on
what matters most.

Copilot for Microsoft 365 is an Al-powered work
assistant that supercharges productivity and crea-
tivity and transforms business processes. Integrated
into the Microsoft 365 apps you use every day, like
Word, Excel, PowerPoint, Outlook, and Teams, it
combines the power of Al with your document,
presentation, email, meeting, chat, and other data.

How Copilot is Reshaping the Workday

1 -31%
TIME READING EMAIL

Copilot helped employees
at a consumer goods company
spend less time reading email.
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At one consulting company,
people with access to Copilot
spent less time in meetings.
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1 58%
WORD FILE CO-CREATION

People using Copilot
at a law firm produced
more content.




Cut Costs. Simplify Tools. Do More.

How Microsoft 365 Consolidates Your Stack
and Delivers ROI Fast

With Microsoft 365, you can consolidate productivity,
communication, and collaboration capabilities into a single
solution to reduce licensing and administration costs,
while streamlining productivity with consistent and familiar
experiences.

Should we talk money? Microsoft 365 offers
a lot more capabilities without having to
purchase and manage many different point
solutions. By adding point solutions for

apps, you'll pay roughly an additional $45

per user per month, not to mention the time
and effort, setup, and training costs of deploying, managing,
and supporting end users using different tools from multiple
vendors.

Microsoft 365 Business Premium provides productivity and
collaboration tools with security, compliance, identity, user,
and device management capabilities — all wrapped into one.
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security, identity, management, and desktop

Look at it This Way:

Forrester Consulting conducted a Total
Economic Impact™ (TEI) study to examine
the potential return on investment (ROI)
companies realize by implementing
Microsoft 365.

The study revealed an impressive ROI

of 223% over three years. The payback
period was remarkably short - less than
6 months - showing that the initial
investment can be quickly recovered and
paving the way for continued financial
benefits. Read the study.

RO
223%

IMPROVED PRODUCTIVITY
1.5 hrs saved weekly
per user
~1
=

PAYBACK
< 6 months


https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/final/en-us/microsoft-brand/documents/TEI-of-Microsoft-365-Copilot-for-SMB-Oct-2024.pdf
https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/final/en-us/microsoft-brand/documents/The-TEI-of-Microsoft-365-For-Business-Study-2025.pdf

Security That Doesn’t Get in Your Way
Keeping Your People and Data Protected with Microsoft 365

Microsoft 365 provides centralized identity, security, compliance, and privacy controls protect your users, data, and
devices, to help you avoid costly business disruptions that can slow down operations and erode customer trust.

Microsoft Entra ID combines core directory services, application access management, and identity protection. The
foundation gives organizations the tools to manage user identities and secure access to resources to all Microsoft
365 applications.

You can be assured:

» Your data won’t be used except as you instruct.
 Rigorous Microsoft principles for Al security, and data isolation between tenants is applied.

« All your access controls and policies apply to Copilot, including sensitivity labels, retention policies,
and admin controls.

g‘qourneVTe m




Built In Al: Microsoft 365 + Copilot in Action

Faster, Simpler Ways to Get Work Done

Copilot for Microsoft 365 is built right into the tools you already use - like Word, Excel, PowerPoint, Outlook, and
Teams. It helps you get started faster, save time, and stay focused by handling the small stuff, like writing drafts,
sorting emails, or finding insights in data. See how Copilot makes everyday tasks easier so you can get more done
with less effort.

Word: From Blank Page to Polished Draft
Copilot jumpstarts the writing process by drafting entire documents from a simple prompt, rephrasing

sections for tone and clarity, or summarizing long reports into concise briefs. It can help you build a
proposal, policy, or press release: writing, rewriting, summarizing, and even adapting tone and style.
It’s like having a built-in editor to help you express ideas faster and more clearly.

Excel: Insights Without the Formulas

Ask questions in plain English and let Copilot do the heavy lifting - summarizing data, identifying
trends, generating charts, and creating models. It eliminates guesswork and saves hours spent on
formulas and formatting.

Copilot makes Excel less intimidating and more insightful. Ask natural-language questions about
your data and instantly generate charts, summaries, or predictive models. It can identify trends, flag
outliers, and even build “what-if” scenarios - turning raw numbers into strategic insights without
requiring advanced formulas.

g‘qourneVTeam 4



PowerPoint: Instant Storytelling, Zero Design Stress

Copilot transforms written content into fully designed decks, recommends layouts and visuals, and
adapts your message to different audiences. You can go from concept to presentation ready in a
fraction of the time.

Bring your ideas to life with Copilot in PowerPoint. You can generate slide decks from Word docs or
meeting transcripts, apply professional designs, and rewrite content for different audiences. Whether
you’re prepping for a pitch or simplifying a quarterly update, Copilot turns content into compelling
visual stories.

Outlook: Clearer Communication, Less Inbox Chaos

No more inbox overload. Copilot helps you triage emails, summarize long threads, suggest replies, and
even draft new messages in your voice. It even drafts full emails based on your prompts and schedules
meetings with fewer clicks. It’s like having a personal assistant who knows your priorities and helps
you communicate clearly and efficiently.

Teams: Meetings That Summarize Themselves

Copilot transforms the way people meet and collaborate in Microsoft Teams. It can generate meeting
recaps, highlight action items, and surface key decisions—all without someone having to take notes.

During chats or calls, Copilot helps keep everyone aligned and focused, even if they joined late or
missed the meeting. Together, these capabilities don’t just make individual tasks easier, they unlock
time, reduce burnout, and free people up to focus on what really matters.

g‘qourneVTeam 5



Go Beyond the Built-In:
Create Custom Agents
with Copilot Studio

Tailor Al to Your Business Rules,
Workflows, and Data

You can stretch Copilot for Microsoft 365 by creating
your own Copilot agents—customized workflows that
follow your business’s specific rules, use your data,
and automate your internal workflows.

These agents can be connected to the systems you
already use, like CRM, ERP, HR platforms, or industry-
specific tools. They can handle tasks like routing
service tickets, generating reports, processing orders,
or onboarding new employees - without human
intervention. Because they’re built on Microsoft’s
platform, they’re secure, scalable, and easy to adapt
as your needs change.

The best part is you can manage it all, so everything
is controlled by your IT department.

CENTRO

de la familia

HOW ONE ORGANIZATION IS WINNING
WITH COPILOT FOR MICROSOFT 365 AND
JOURNEYTEAM

JourneyTeam helped

Centro de la familia to

create a Copilot Studio

agent that streamlined

case processing to

produce automated

documentation.

Because it’s embedded

in their Microsoft 365 platform, the agent has
reduced report generation from hours to minutes,
so specialists can focus on what they do best:
supporting families.

Watch the video: Centro de la Familia Case Study

“JourneyTeam used Microsoft Power Platform
and Al to build a custom agent that cut hours of
manual reporting down to minutes—giving our
specialists more time with families.”

— Centro de la Familia



https://www.journeyteam.com/resources/case-studies/centro-de-la-familia/

o Real Stories. Proof in Action. ¢

BELMONT UNIVERSITY’S LEAP FROM G-SUITE TO
MICROSOFT 365 »

Belmont successfully deployed customized
authentication, enabling seamless, single sign on access

“JourneyTeam walked us through things,
while we would drive, giving us the hands-
on training we needed to fully adopt and
migrate to Teams and Entra ID. We really

to 75 systems for students and staff. Transitioning to appreciate the value their training and

Microsoft 365 and Intune also minimized licensing resource help. It’s provided a great return

overhead costs, and led to a substantial reduction in on investment.”

service desk inquiries.

Read the Belmont Case Study fﬂ:# BEI'MONT
UNIVERSITY

< MICROSOFT 365 DRIVES CLOUD SECURITY

“With JourneyTeam | have the proper FOR HUISH OUTDOORS
support and backup if ever needed. It’s like Bolstered by JourneyTeam’s proven process
SHBTEEREITR (V2 ey e UL piEaes i framework and migration experts, Huish Outdoors

place to help the company as a whole and

) combined the power of Azure Entra ID and Microsoft
better protect us.”

Intune to safeguard the company and slash the time
to provision new devices by more than two-thirds.

L& Read the Huish Case Study

HUISH OUTDOORS
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JourneyTeam Sherpa:

Learn Quickly. Launch Confidently.
A Low-Cost, High-Impact Path to Al-Powered Work

JourneyTeam has perfected a low-cost, hands-on way of
adopting Microsoft technologies: our Microsoft Copilot &
Agents Sherpa Program. It’s designed to help organizations O uidet g "

rhing 1y P2 Programy js poo o™
build internal champions to promote adoption of Copilot in ff’i’fh,?;n&hn;gzlb&gku
ways that drives results. Jfg‘i,kri‘;f;jfg;izﬁez Futhr o

AN take on repe o 1ot Altonomoy

It’s for IT leaders, business automation process owners, and P,tylmdipit’;g;f";pli"flfgff
digital operations teams - anyone who wants to stop dabbling stmcturedL::::tr:tevamtoffisf;‘;';;and
in Al and get the hands-on direction they need to start J;ﬂ;"‘;g‘tﬁdpp;
delivering. Read more about Copilot Sherpa in our overview S ot e

and sign up for an upcoming workshop here.

7, 1
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77 /;,,///57,’//,0\ : g‘o: On Copilot for Microsoft
adapt a gepe. €lps yoy learn ho,, to %65

SPECIfic, diyersa P95 toO ike cor . S/TECtively
> diverse py N Copilot
collaborative, strﬁc?:u €MS Within o solve
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https://solutions.journeyteam.com/microsoft-copilot-agents-sherpa-program/?_gl=1*qgwplh*_gcl_au*MTg2NDE2MjM5OS4xNzQ1Nzg4MTE0

Meet JourneyTeam: Your Trusted Microsoft

Smarter Systems. Better Business Outcomes.

Partner

The path to real change is more than just Microsoft 365 and Copilot, it’s about changing the way people
work every day. At JourneyTeam, we energize your people and thoroughly evaluate your processes so you

can make the most of your Microsoft 365 investment.

With JourneyTeam, you get a Microsoft partner committed to your growth with the tools, training, and

dedication you need to be successful.

Jou rneyTeam PROFESSIONAL
. SERVICES
partners with | |
End-to-end Microsoft expertise
you for: from Microsoft 365 & Copilot
strategy through execution.
-
-
.
JourneyTeam

ADOPTION & CHANGE
MANAGEMENT

Proven processes and Sherpa
experts guide Copilot adoption to
drive maximum results.

SUPPORT &
MANAGED SERVICES

An ongoing partnership to sustain,
expand, and evolve your Microsoft
365 & Copilot investment.

MICROSOFT 365
LICENSING OPTIMIZATION

The optimal Microsoft 365
licensing structure to meet your

productivity goals today & in the future.



<~JourneyTeam B Microsoft
>

— B soLUTIONS PARTNER

The JourneyTeam

Difference:

At JourneyTeam, our mission is to use technology to create a positive, lasting impact on the world.
We bring this mission to life through our vision and values, anchored in a commitment to deliver more
than just technology.

Everything we do is focused on creating measurable impact for our customers, empowering them to
grow, adapt, and thrive in a digital world. That commitment translates into happy, successful customers.

We do three things differently to set us apart as your Microsoft Partner:

 Drive outcome-based engagement
 Provide all-in-one Microsoft expertise
e Make working together simple

The result? Faster adoption, a well-orchestrated Microsoft 365 environment, and outcomes you can
measure - delivered through true partnership. Let’s start a conversation.



https://www.journeyteam.com/contact/
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